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Learning Objectives

Distinguish a Commitment from a Subcontract
Create a Description of Work

Compare Typical Inclusions and Exclusions
Demonstrate a Schedule of Values (SOV)
Review a Draw Schedule

What are the Relationships?
Owner
Contractor

Specialty Vendor /
Contractor Supplier




When are Subcontracts Executed?

Subcontractor Final
submits cost Owner accepts negofiations Subcontracts
and scope of foiacbicy project bid with

Work
commences
work Subcontractors
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What are the Elements of a “Commitment”?

+ Initial Elements
Project name and
location
Effective date of the
contract
Parties of the contract
Default Retainage

What are the Elements of a “Commitment”?

+ Anticipated ‘
Schedule for the
Work
Description of Work S conTRPCT

Inclusions o
Exclusions

any o




How Does a “Commitment” Differ from a Sub-
Contract?

Description of Work, Exclusions, and Inclusions
N/A
N/A
N/A
N/A

Identifies “Estimated” and “Actual” Completion
Dates

N/A
N/A

Statement of Work and Scope of Work
Procedure for Change
Outlines Payment
Protects Work in Progress
Sets Insurance Limits
Sets Timeline for Completion

Indemnifies contractor
Disputes, Law Compliance, Clean-up
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What Should the Description of Work Include?

+ Adescription of what the Subcontractor must provide
» Supervision, labor, materials, equipment, tools,
incidentals and all other things necessary to

complete the work pursuant to plans and

specifications.

+ A specific description of the work to be performed

What’s Wrong with this Description of the Work?

“Do all the electrical work required for the project.”




What's Wrong with this Description of the Work?

“Do only the electrical work associated with drawings
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Sample Inclusions with a VCT Flooring
Subcontractor
+ Minimal floor prep, which includes patching of minor cracks,
holes, and surface damage to subfloor.

+ One coat waxes (no buffing) will be applied immediately following
the installation of new VCT flooring.

+ All work to be performed during normal working hours and days

+ One round of calcium chloride tests will be performed prior to the
commencement of the VCT flooring installation

+  Providing of all materials and adhesives.

Sample Exclusions from a Steel Erector (1 of 2)

+ Aluminum, cast iron, brass, bronze, and stainless steel items
+ Steel items not specifically mentioned above
+ Bonds, permits

+ Cost of special inspection Templates for and lay out of anchor
bolts at the job site Metal Stud framing

+ Cold formed steel framing
+  Grout




Sample Exclusions from a Steel Erector (2 of 2)

+ Painting over galvanized items
+ Finish painting

+ Demolition, removal and replacement work, unless otherwise
noted

+ Reinforcing of openings not shown in structural dwgs
+ Backing plates and Stair Nosing
+ Sheet metal work

+ Metal roofing, unless otherwise noted Bolts, straps, anchors,
sleeves, hangers etc., for other trades

12/14/2018

How One Moves from Subcontract to $

Schedule of Values (SOV)

+ The SOV is a statement created by contractors that
allocates values for various sections of the work
(often by work package or by Specification division).
The SOV is the basis for submitting and reviewing
progress payments.
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Schedule of Values (SOV)
Item No. Description of Scheduled Value
Work
1 Mobilization $5,000
2 Clear and Grub $7,500
3 Cut and Fill $15,000
4 Curbs & $10,000
Sidewalks
5 Grand Total $37,500
Draw Request

+ The Draw Request is the formal document
requesting payment of work completed. The forms
include the balance required to finish the work and the
architect’s certification of the percentage of work
completed according to contract for construction.
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Using Procore for Commitments
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Commitment Exercise

+ Contract Exercises #1 - #4

Questions?
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