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Construction 
Submittals

+ Define Submittals in the context of construction

+ Identify the purposes and components of a 
Submittal

+ Recognize the steps in the Submittal process

+ Create a Submittal
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Learning Objectives

+ A set of documents that allow the architect and/or 
engineers to confirm that the products to be 
installed on the job site match the intent of the 
design documents.  
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What is a Submittal?
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+ Submittal - Set of documents for a single 
element of the work

+ Submittal Package – Group of similar work 
package items (concrete stain and concrete mix)

+ Transmittal – Cover letter defining when sent, 
compliance with specifications, and request for 
review and approval

4

Submittals, Submittal Packages, Transmittals…
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What types of Submittals occur?

Types of Submittals

Shop Drawings:  
prepared by suppliers, 

vendors, manufacturers or 
contractors detailing some 

element of the work

Samples / Mock-ups: 
actual elements that 
illustrate materials, 

workmanship, and/or 
equipment

Product Data / 
Certifications: 

performance metrics that 
document anticipated 

performance 

6

Example of a Shop Drawing
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+ A sample panel of brick 
and precast (Mock-up)
 Shows 2 different mix 

designs

 Illustrates effects of 
sandblasting
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Example of a Sample

Illustration from concretedecor.net on an 
American Constructors jobsite

+ Includes manufacturer’s 
product data
 Trade name, model, 

quantities

 Use/performance criteria

 Size and physical 
characteristics
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Example of Product Data

Submittal for Firestopping
from stifirestop.com

+ Hyatt Regency 
Walkway Collapse
 July 1983-113 people 

killed; 186 injured

 Original design had 46’ 
threaded rods

 Approved shop drawings 
used (2) rods 

 Change led to failure
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Why are Submittals Critical?
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+ Number of submittals on any 
given project can be daunting
 Must have tracking system

 Some need quick processing; some 
have more time

 Technical specs say what must be 
submitted; general conditions 
outline process
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The Importance of an Effective Tracking System

+ Before construction, the contractor develops a 
preliminary schedule of submittals
 Allows others to plan review time to meet schedules

 Allows coordination of shop drawings with the overall 
project schedule

 Key items that are time-critical are flagged
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A Preliminary Schedule of Submittals
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Submittal Flow Chart

Sub/SupplierSub/Supplier CM/GCCM/GC AEAE
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+ Key Components
 Ensure the work package is submitted simultaneously

(don’t submit doors without frames and hardware)

 Make sure to review the submittal before forwarding to the 
AE or CM/GC.

 Be clear on any time requirements on the transmittal (State 
where submitted “as specified”, “equal to” or “substitute”)

 Review architect/engineer comments on return to confirm 
no scope changes
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Authoring a Submittal
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Using Procore for Submittals

+ Submittal Exercises #1 - #5
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Submittal Exercise
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Questions?


