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Procore - Daily Log Module

The following exercises will provide you an opportunity to use construction management software to create a Daily Log report.

Read the scenario provided and develop the items as required.


EXERCISE #1 - DAILY LOG CREATION

Read the scenario below and complete the Daily Log using the details provided.

Today was a typical day for a construction Superintendent on a commercial construction project.  In this context, typical means a non-typical day.

The day started well enough.  After waking early, you headed to get your favorite cup of coffee, and then parked in a quiet spot near the jobsite to listen to the morning news and plan out your day without interruption.  The major items on your agenda were a 7:00am safety meeting, an 8:00am subcontractor coordination meeting, and a 62cy concrete placement at 10:00am.

The architect sent you an email yesterday and stated that he and the owners of the project might be visiting the site today, but the architect had sent similar emails before and he and the owners usually did not show.

It was raining when you left the house, but it was 67 degrees so you didn’t grab your jacket.  Looking out your truck window, the rain was slowing and, according to the news, the rain should stop by 10:00.  Just in time for the first truck of concrete…

Concrete!  Oh no!  You had intended to contact the testing company to ensure that they would have a crew on site to perform slump tests and to take sample cylinders.  The concrete specifications are very tight on this project.  Luckily, you have the cell number of the testing guy at TestCo.  He knew about the concrete placement and was planning to be on the site at 9:00.  Note to self - buy that guy a coffee!  

You checked your phone and see that it’s 6:15. It is time to head to the site.

As soon as you pulled into the site, you notice that your company’s rough-terrain forklift has been delivered and is lined up with the other equipment on the project.  This includes a skid steer loader, two backhoes, and a mini-trencher that is used to dig trenches for the underslab utilities.

The project safety meeting, which all subcontractors must participate in, was well-attended.  As the project engineer read the standard form safety meeting form and then discussed specific site safety issues, you used the opportunity to evaluate the manpower of each of the subs.  At the end of the day, you noted that the crews of each of the subs were on site for the full 8-hour day.  You recorded in your Daily Log:

· EarthCo (02-100): 2 Operators, 4 Laborers.  Notes: 2 backhoes
· UtilityCo (02-400): 1 Operator, 3 Pipe Layers, 1 Laborer.  Notes: 1 backhoe
· ConPlaceCo (03-000): 1 Foreman, 3 Carpenters, 2 Laborers.  Notes: Flatwork Sub 6-person crew
· MechCo (15-200): 1 Foreman, 2 Plumbers

The subcontractor coordination meeting started on time, and the Foremen for all of the subcontractors were in attendance.  All of the subs were prepared for the 10:00am concrete placement.  UtilityCo was completing work on the sewer line near the area where the concrete would be placed.  They stated that the trench would be backfilled by 9:00am and ensured that the concrete trucks would have access for the placement.  EarthCo was backfilling stem walls but not in an area that would interfere with the concrete placement.  The two plumbers MechCo had on site would be around while the concrete was being placed to ensure that the underslab plumbing was in its correct location, just in case the pipes were knocked out of place when the concrete was being placed.  Since there were only a few subcontractors on the site, the meeting was short and ended after 30 minutes.

After the meeting, you walked the site to ensure everything was ready for the concrete placement.  When you approached the 6’ deep, 5’ wide sewer line trench you were immediately concerned.  Two pipe layers were in the hole without any excavation protection.  When UtilityCo’s Foreman saw you approaching the excavation, he jumped off his backhoe and told the guys to get out of the hole.  You have no doubt that the Foreman knows OSHA excavation safety standards.  He was simply skirting the rules.  You stop the UtilityCo work, take the Foreman to the side of the work, and inform him that his actions were in violation of OSHA rules and in violation of your company’s safety rules.  You inform him that you would be writing a safety violation notice and that the notice would be sent to his corporate office.  Once UtilityCo placed a trenchbox in the excavation, you allowed the sewer work to be completed.

The inspector from the testing company, TestCo, arrived as promised and was set up and ready to take his slump and air entrainment tests, as well as take test cylinders.  PumpCo’s concrete pump truck arrived 30 minutes before the concrete and was set up in a location that allowed for all of the cocnrete to be placed.  While PumpCo was setting up the truck, SupplyCo delivered to the site the concrete curing compound that will be used to seal the slab.  

The first concrete truck from MudCo arrived on the site at 10:00am, and the concrete placement went off without any problems.  The concrete placement was finished by 2:00pm.

Around noon, while concrete was being placed, the architect and the owner arrived at the site.  They wanted to discuss a change to the thickness of one area of the slab that was being placed.  To the architect and owner, it seemed an easy change because the area of the slab in question had not been placed.  You have to make a decision whether to place the concrete as planned or try to place a bulkhead in the area.  You talk to the ConPlaceCo Foreman, and they manage to get a bulkhead in place.  However, the concrete for the area arrived on site.  You tell the driver to return the concrete to the batch plant and let him know that you understand the cost of the concrete is on your company.

At the end of the day, you do one final walk around the site to ensure that everything was safe and secure.  Using your tablet, you took pictures of the work completed that day and attached them to your daily report.  You were tired and ready to head to the house.  Tomorrow would be another typical, non-typical day.



EXERCISE #2 - DAILY LOG REVIEW

You have created a Daily Log for the current day.  Create a PDF copy of the Daily Log for your records.
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