
  



Procore - Contract Module 
 
The following exercises will provide you an opportunity to use construction management 
software to review a Prime Contract, a Subcontract (Commitment) and their Schedule of 
Values.  You will also create a Commitment, a Schedule of Values, and an Invoice. 
 
Read the scenarios provided and develop the items as required.    



EXERCISE #1 - PRIME CONTRACT REVIEW 
 
As a General Contractor, you’ve entered into an agreement with Sinagua Development, the 
owner of the Vortex Business Center.  The Prime Contract has been entered by another 
member of your team, and you’ve been asked to review the contract and its Schedule of Values, 
as well as save a PDF of the contract.    
 
Using Procore’s Prime Contract tool, locate the items listed above and create a PDF of the 
contract. 
 
 
  



EXERCISE #2 - COMMITMENT (SUBCONTRACT) REVIEW 
 
After signing the Prime Contract with Sinagua Development, your company awarded the 
subcontract for the Electrical work to ElectCo Construction.  Your team member entered this 
subcontract and asked you to review the subcontract and its Schedule of Values, as well as 
save a PDF of the subcontract.  
 
Using Procore’s Commitments tool, locate the items listed above and create a PDF of the 
contract. 
 
 
  



EXERCISE #3 - CREATE A COMMITMENT 
 
Before you begin this exercise, locate the Student-
Contracts_Commitments_SOVs_Handout.pdf in the project’s Documents tool.  Note that 
the terms “subcontract” and “commitment” are used interchangeably in this module and 
can be taken to mean the same thing. 
 
The subcontracts for the Vortex Business Center project have all been awarded.  As the Project 
Manager on the Vortex Business Center project, you now need to enter each commitment and 
its related Schedule of Values to Procore.   
 
Using the information provided in the Student-Contracts_Commitments_SOVs_Handout.pdf file, 
enter each subcontract to Procore.   
 
  



EXERCISE #4 - CREATE AN INVOICE 
 
Before you begin this exercise, locate the Student-Contracts_Invoices_Handout.pdf in 
the project’s Documents tool.  
 
As a subcontractor on the Vortex Business Center project, you’ve been asked by the General 
Contractor to create an Invoice for the billing period they’ve set up in Procore.  
 
Using the information provided in the Student-Contracts_Invoices_Handout.pdf, create the 
Invoice.  
 


