Workforce Planning
Procore Student Exercise #1

[bookmark: Assignment_1_DRAFT_040924_Credentials.pd]Goal / Purpose
Workforce Planning (WFP) is a tool which facilitates selecting the correct construction professional for a specific role in a project. Separate from simply a job title, professionals will often possess credentials they have achieved to further refine and advance their skills in their chosen field. WFP allows the manager to track these credentials. These credentials will often appear as initials behind their name as presented on their business card.

Deciphering these cryptic abbreviations is an important skill in understanding the background and capabilities of potential team members.

Assignment
Following is a list of common – and not so common – construction credential initials which you may see on a business card from someone in the architectural / engineering / construction (AEC) industry. Using your own research, identify the following:

1. Name: What is the full and proper name of the credential?
2. Specialty: What area of construction does it relate to, e.g., architecture, designers, LEED, BIM, construction, safety, etc.?  What construction professional does this accreditation best relate to?
3. Organization: What is the name of the organization that issues it?
4. Requirements: What are the requirements to acquire it, e.g, tests, course completion, etc.?
5. Maintenance: What are the requirements to retain it, e.g., continuing education, additional testing, etc.?  Does it expire?  Note: not all credentials require maintenance.

Deliverable
Fill in the following table with your information.  Submit your hardcopy in PDF format.


	Name
	

	
	Requested information
	Your answer

	1)
	OSHA 10

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	2) 
	OSHA 30

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	3) 
	LEED AP

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	4)
	CAPM

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	5)
	PMP

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	6) 
	PMI-CP

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	7)
	AWS

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	8)
	CSM

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	9)
	SCT

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	10)
	CSI-CDT

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	11)
	CSI-CCCA

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	12)
	CPE

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	13)
	CCP

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	14)
	AEP

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
	

	

	15)
	CBCP

	
	Name:
	

	
	Specialty:
	

	
	Organization:
	

	
	Requirements:
	

	
	Maintenance:
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