[image: ]	Monthly Schedule Update Narrative

Date:	Comment by Guest User: Domestic Water On, Fire Water Available? LB	Comment by Guest User: Ref Schedule Impact/Delays: Tracking weather impacts needs to be clear with team and planner per terms of contract. Many terms dictate accumulation to designated number of days, impact of more than 4 hours, Saturday make up days etc these are not tracked properly. Additionally with subs, ie enforcement of Saturday as make up day etc.-LB
Project:
Date of Commencement:
Schedule Data Date:
Project Team: (PX, Superintendent, PM, Planner)
Contractual Milestone Status   (amend below per contractual requirements)
T.C.O. #_: The current schedule update is reporting a projected completion of (insert date) which is (number of days) calendar days [later than or earlier than] our current contractual requirement of (insert date), and (number of days) [later than or earlier than] (insert date) reported in our last monthly update on (insert date)
Substantial Completion: The current schedule update is reporting a projected completion of (insert date) which is (number of days) calendar days [later than or earlier than] our current contractual requirement of (insert date), and (number of days) calendar days [later than or earlier than] (insert date) reported in our last monthly update on (insert date)
Final Completion: The current schedule update is reporting a projected completion of (insert date) which is (number of days) calendar days [later than or earlier than] our current contractual requirement of (insert date), and (number of days) [later than or earlier than] (insert date) reported in our last monthly update on (insert date)

Critical Project Milestone Comparison
	Milestone	Comment by Guest User: May be a few from the milestone list exercise we want to add to this without making this list too convoluted.  - Alex
	Current Projected Finish
	Contractual Baseline Finish	Comment by Guest User: Need to track against current contractual baseline (i.e. if change orders for additional time, that should be reflected in this comparison). - Alex
	Variance

	Start Structure
	
	
	

	Building Top-out
	
	
	

	Façade Complete
	
	
	

	Building Dry-in
	
	
	

	Domestic Water On
	
	
	

	Fire Water Available
	
	
	

	Start Drywall
	
	
	

	Conditioned Air Available
	
	
	

	Permanent Power
	
	
	

	Shaft(s) Ready for Elevator Install
	
	
	

	Elevators Complete
	
	
	

	Stair Pressurization Complete (when applicable)
	
	
	

	Start Owner Punch
	
	
	


	
Schedule Performance Scores
Critical 				Overall
Made Starts: 	    ______		Made Starts:	   ______
Made Finishes:   ______		Made Finishes:   ______
Weather
Contractual Weather Day Allotment 		______
Days Claimed Within Allotment: 		______
Days Claimed Outside Allotment: 		______
Allotted Days Remaining:			______

Progress Report
· Work Completed:  (Brief description of work accomplished in this update period)
· Overall Critical Path: (summarized written description of the projects overall critical path) 
· Near Term Critical Path (Next Two Weeks): (detailed written description of critical path items for the next two weeks)
· Near Critical Paths:  (Summarized written description of paths of work that have float of 10 days or less)
· Schedule Variances and Recovery Plan: (Describe any critical or near critical activities that were planned but did not take place in the update period and the teams plan to recover any lost time associated)

Schedule Impacts / Delays
Out of Scope Delays:
(List any schedule impacts or delays that the project has incurred this period or that are ongoing through this period that are NOT the responsibility of Kast, their projected impact to contractual milestones, responsible party, has notice, PCO or TIA been submitted, has it been incorporated into the schedule, and any recovery or mitigation efforts that have been or will be put in place) 	Comment by Guest User: Notice yes, but also has a PCO & TIA been submitted? - Alex
In Scope Delays
(List any schedule impacts or delays that the project has incurred this period or that are ongoing through this period that ARE the responsibility of Kast or our subcontractors, their projected impact to contractual milestones, and responsible party, has it been incorporated into the schedule, and any recovery or mitigation efforts that have been or will be put in place)	Comment by Guest User: Notice yes, but also has a PCO & TIA been submitted? - Alex
(If owner delays are driving the contractual completion dates, Identify what the total impact of all in scope delays are to each contractual milestone if owner delays were removed from the schedule)  


Critical Submittals / Material Deliveries (next 3 months)
 (List any/all critical submittals or material deliveries required in the next 4 weeks to meet the construction schedule)

Risks / Challenges / Opportunities
(List any potential upcoming risks or challenges that could impact the project in the near future.  For example, I ask the super what keeps him up at night that’s coming down the road.  Also identify any potential opportunities to gain or recover time) 
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