
Preconstruction: Bidding

Pre-Bid Work

• “Bid Strategy”

• Bidding Procedures Checklist

• Local Conditions

• Bid Information

• Finding subcontractors, follow-up process, get more than you need some will drop out

• Filling out the Bid Form

• Bid Document Review & Check Sets

• Bid Tab Setup – reviewing specifications and adding sections, general conditions, fee

• Bid Forms (Negotiated Projects)
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Bid Strategy (What is our Insight?)

• Develop a plan on how to win the project

• How are you going to win the project?

– Different subs

– Better VE

– Better Schedule

• Don’t waste yours (and others) time by not having a plan
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Bidding Procedures 

Checklist
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Local Conditions:

• Union or Non-Union

• Local Taxes or Fees

• Permit Rates

• State Specific Insurance 

Requirements
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Bid Information

• Bid Date & Time

• Specific Bid Format

• Bond Requirements

• Who’s the Competition

• How’s the Selection Made?

• Project Schedule
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Subcontractor Solicitation

• Use the phone when soliciting 

bidders, not just email

• Follow-Up with “Yes” bidders

• Use Material Suppliers to fill 

gaps and find Qualified Subs

• Accurate Call Lists
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Subcontractor Solicitation

• SmartBidNet, BlueBook, etc…

• Maintaining the Database

• Adding new bidders when out of 

town

• Updating the Contact Info

• Selecting Call Priority
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Subcontractor 

Pre-Qualification

• Use to help determine

qualifications of subcontractor
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Bid Forms

• Filling out Owner Bid Forms

– Do this ahead of time

– Check the formatting and

Internal Math
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Bid Document Review / Check Set

• Important to know what you’re bidding

• Yellow and Red Colored Pencils

• Do this with you Bid Tab open, add items as needed

• Full size set of drawings

• Bidding a project successfully requires a 

comprehensive understanding of the project.
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Bid Tab Setup

• Do it early

• Start by going through the spec, 

adding line items

• Add items as you do your check 

set

• Hide rows of items that don’t 

apply to the project

• Identify the file version, 

“-GMP, -SUBMITTED”
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Bid Forms

• Must go out with every 

negotiated project, for every 

scope

• Helps with unit pricing sheets

• Used to evaluate accuracy 

of bidders
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Bid Forms

• List alternates and value

engineering ideas

• Establish schedule for use in

subcontract writing

• Require completed bid forms

prior to buy-out meeting
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Bid Review Process

• If received via email, be sure 
to print the email and attach 
to the back of the bid

• Correct Project?

• Per Plans and Specs?

• Reference Addendums 
(if necessary)

• Copy Complete Price to the 
front page
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Bid Review Process

• Taxes included?

• Exclusion or Deviations?
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Bid Review Process
• Look for Specific Items to 

Generate Questions
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Sub Bid Analysis

• Should be done for all scopes

of work

• Helpful to quickly compare 

large scopes

• Should be typed up for

negotiated projects
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Sub Bid Analysis
• For hard bid projects, can be done by hand
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Post-Bid

• Give the bid book to Miranda Hill

• Buy-out meetings (covered under Operations)

• Bid Results – only after scope is bought-out and awarded to a sub, notify 

the unsuccessful bidders

• Bid Results – Provide honest results, percentages are best


