Preconstruction: Bidding

Pre-Bid Work
*  “Bid Strategy”
* Bidding Procedures Checklist
* Local Conditions
* Bid Information
*  Finding subcontractors, follow-up process, get more than you need some will drop out
*  Filling out the Bid Form
+ Bid Document Review & Check Sets
+ Bid Tab Setup — reviewing specifications and adding sections, general conditions, fee
+ Bid Forms (Negotiated Projects)
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Preconstruction: Bidding

Bid Strategy (What is our Insight?)

« Develop a plan on how to win the project
 How are you going to win the project?

— Different subs

— Better VE

— Better Schedule

« Don'’t waste yours (and others) time by not having a plan
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Preconstruction: Bidding

Brinkigmann

CONSTRUCTORS

ESTIMATING/BIDDING PROCEDURES &
SCORECARD

Biddi P d
g Preparation for Bid Day:
. -Bid Strateqy
C h e C k I I S t 1. Have a discussion with the Project Manager/Director on what the bid strategy is

going to be. We must find a way to separate ourselves from the other bidders
through either Value Engineering or better subcontractor pricing.

-Bidding Documents

1. Setup a P-File through the Preconstruction Department, DO NOT setup yourself.
You will need the project info such as name, owner, address, & type of project.
Be sure to get a yellow P-File Folder to keep job information.

2. Review the bidding documents (Specification Book, Geo Report, Drawings,
Phase 1, Owner Contract Form, etc.) and generate a check set if applicable, All
documents should be saved in the P-File in the “Drawings” folder.

3. Familiarize yourself with the scope of work to be included in the bid/estimate.

4. Start looking for any potential Value Engineering ideas that you may propose
(check the list of standard VE on the network).
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Preconstruction: Bidding

Local Conditions:
* Union or Non-Union
» Local Taxes or Fees
* Permit Rates

« State Specific Insurance
Requirements

State Specific Tax Information

Alabama
Alaska
Arizona

#  Projects are taxed based on the entire contract amount at the rates located here:
https:/ Mwoww.azdor.gov/Portals/0/TPTRates/201410.pdf. Use Business Class 015 and the
county the project is located in. The taxes must be paid by the General Contractor, 50 taxes
should be excluded from all subcontractor bids.

Arkansas

+  All Contractors and Subcontractors are required to have an Arkansas License for work over
550,000, which can take a while to get, so be aware if using traveling subcontractors.

California
+  All Contractors and Subcontractors are required to have a California Subcontractor’s Licensa,
which can take a while to get, so be aware if using traveling subcontractors.
Colorado

+ Some cities require payment of the Use Tax upfront by the General Contractor/Owner along
with the permit costs. Check with the city your project is bidding in as this could affect the
amount of taxes included in the subcontractor’s bids.
hittps: / Mwww. colorado.gov/pacific/sites/default (files/ DR 1002 pdf

Connecticut
Delaware

District of Columbia
Florida

Georgia

Hawaii

Idaho

lllinois

*  httpef Meoww.revenue. state. il us/TaxRates/Use.htm

Indiana
lowa

Kanzas

Brinkigmann
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Preconstruction

Bid Information
* Bid Date & Time
« Specific Bid Format
« Bond Requirements
 Who's the Competition
 How’s the Selection Made?

* Project Schedule
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Preconstruction: Bidding

Subcontractor Solicitation

* Use the phone when soliciting
bidders, not just email

» Follow-Up with “Yes” bidders

« Use Material Suppliers to fill
gaps and find Qualified Subs

 Accurate Call Lists

Project:P-3922 Morgantown Student Apartments - - List Selected

0420 00 - Unit Masomry
[T
Accepted. ‘Acch Masonry

BACIMVD

urier Masonry Contractors

i

Harris.

IMISMC Masonry G
INLET PRESSU
Keener, inc

usier Masonry
Lang Masonry Contractors, Inc

Enka Musseiman
Kent Murphy

Mitchell Casey
James Carroll
Paul Keener
Carolyn Kusier
Mike King
John Myers
Charke

David Newhaus

Geno Virgh

Project-P-3922 Morgantown Student Apartments - imvited - List Selected
201

" Pennsylania

sgarvin@baciocall.org Marytand

Ohio

Kansas

Pennsyhana
Minois
Missour,
Pennsyhvana

412)922.7276
(614) 463-8338 mitche@imi-smc.com Ohio 3216
8432514531 ICarroll@thebrickcieaner.com South Carolina 29588
(717) 697-0420 17050
Pennsyivana 15106 Too Busy
Ohio 5785

Penmiyivans 15220 MG 228
(412) 3413400 dave - - 15234 Too Busy
(247104822 15370

Briniimann
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Preconstruction: Bidding

Subcontractor Solicitation
« SmartBidNet, BlueBook, etc...

« Maintaining the Database

* Adding new bidders when out of

o ——— —
 Updating the Contact Info e ~
 Selecting Call Priority

Brinigmann
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Preconstruction: Bidding

Subcontractor Brinkmann
Pre-Qualification —

Contractor & Vendor
Qualification Statement

Use to help determine
q u al Ifl C atl 0 n S Of S u b CO ntracto r Please fill out and return to Brinkmann Constructors via email bids@brinkmannconstructors.com

1. Company Name:,

2. Address:

3. Contact Name:

Phone: Fax:

E-Mail:

4. Other Office Locations:

5. O Supplier or [ Contractor

6. Trade or Type of Work (list all applicable divisions and sections):

!CONSTRUCTORS



Preconstruction

Bid Forms

* Filling out Owner Bid Forms

— Do this ahead of time

— Check the formatting and
Internal Math

El BEAE HEE
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Preconstruction: Bidding

Bid Document Review / Check Set
* Important to know what you’re bidding
* Yellow and Red Colored Pencils
* Do this with you Bid Tab open, add items as needed

* Full size set of drawings

« Bidding a project successfully requires a
comprehensive understanding of the project.
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Preconstruction: Bidding

Bid Tab Setup

Do it early

Start by going through the spec,
adding line items

Add items as you do your check
set

Hide rows of items that don’t
apply to the project

|dentify the file version,
““GMP, -SUBMITTED”

o700

751

%0

09250

wn

Membrane Waterproofing - Elevster Pits 450 5,600 1,100 50,07 Werposed
Polymer Modifed Cement Porge o o 50.00
sigh Buid Coating (W Lovon) n 9900 o 9.0
Foamed In Piace insulation o o 50.00
Satt insulation - exterior Walls 3nd Celings 19,08 5,08 o 50,46 Wtvapeoot
Sound Bart Insuaten ° 0.0
Roof Deck nsulation - R 24 75 n 7540 o 50.00
Perimeter insu wa o 50.00
4288 87,588 3,300 $2.19 | (TR Bick
Weather Barriee in 200 o 50.00
Pre-Fabricated et Roofing wa 50.00
Metal Sofft Panels - By Imoge One Contracted by 05 o 50.00
Sigle bty Renforced PVC Nemrane Reol i Wi o 50.00
Single Pty Remforced 60 mil TPO Membrane Roofing 17403 @wsn s fiwoc
Densceck at root hatch o 50.00
Cut Root fer sieet and exhat fan removals o 50.00
PO Under Sheetmeta ta ory in Bulding WA 0 0.0
Flashing and Sheet Metst "7 o 5000
Composie Metal Pasets - B Contracted by 056 056 o 50.00
2 Plece counter flashing ot clewrstory in 7540 o 50,00
M Systems Boof Exparsin Joint in 7540 o 0.0
Gutters & Dowaspouts 75w n 7540 o 5000
Laminated Sheet Flashing na o 50.00
pre Fabricated Coping 75 in 7340 o 50.00
Roof Specisiies & Accessories n 750 o 50.00
Roof Hatch w! Ladder Up Safety Pust 750 n 7540 o 50.00
Fuestopping o 50.00
Sealants and Cautii 34000 6,300 0.09 W Southwest
Mk Systems Bids Exparsion Joint to Existing Buding 3850 50 50.04 l Soutrwest
DIVISION 3 - DOORS AND WINDOWS.
Metal Doo Faroware - Gir Contracted By DG 056 0 0.0
Wood Doors, Frames & Hardware - Girtman Contracted By 05G 056 o 50.00
Access Deces 200 1500 o 0.0
Double Acting Traffic Do - Elason/Chase - Giriman Contracted by D5G 056, o 50.00
Upward Cofling Service Door - Comell Contracted by DSG 056 0 50.00
Upward Coting Service Door (Mall Entrance Only] - Corned Contracted by 056 056 o 50.00
Aluiewm Entrances & Storefronts m, 352,060 6580 5411 Sonatre
Curtain Wt n 8410 o 50.00
Feish Hardvare  Girtman 0% o s0.00
Automatic Docrs - Staniey Contracted by 05G o 0.0
Glazey in 410 o 50.00
Automatic Deer Giass 4500 4500 o 50.05
Aluminum Curtian Wall Spstem in 8410 o 50.00
Framing and Drywai 95,00 544,500 114,100,
0
Exterior Gypsum Shenthing in 9250 0
Level 3 Taping at Graphics in 9250 o
Layout in 9250 o
Ceitig Taped n 250 o
Exterice Wal Framing. Gypboard. & insil in 9250 o
0,00 2,00 15,600
Geramic Tio Flooring & Walls - Inside Edge Contracted By DG Cantracted By 056 o
Thin Brick on Team Sparts/Footwear in 4200 o
walls o
e Contracied By 056 Contvacted by 056 o
Acontical Cefings 7.40 in 9250 7,400
Concrete Floor Sesier 550 n 990 5,500,
Resibent Plank Flocring - inside Cdge Contracted by D3G Contracted By 056 o
Resitient Tie Flooring - side Eoge Canractec 8y 056 o
e Base - s Ecge Canracted 8y 05G o
Carpeting - inside Edge Contracted By 05G o 50.00
ting 1451 2551 50.64 Wocmmw|

rin
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Preconstruction: Bidding

Bid Forms

* Must go out with every
negotiated project, for every
scope

» Helps with unit pricing sheets

« Used to evaluate accuracy
of bidders

Brinkmann

Bid Proposal

PROJECT

Prujoct pame: £ 44 0us Datn anazng
Location: Flagstam, nZ
Subnitlad By Daa

[ -~

Emait P

Furmiah s 8bOF, Mris, SQUIBMeN, STy RO, MAUPNES, S0 ERKAE FEASESry 1 FEONS COMPIAS Bl ESnCHets B FosunaMion work in
‘accorance wih plans, SReCHCAEGNS, B3 SRSUMENts and i INsinclors.

Total Base Bid: $

Foundations
| Foundation Excavadon o @l o s
PR ————— o
31 Fooling tor Parimetar Foundatin Wall 2 LL2 & LL1 o as rey e s
4y 2k Permeter Foundaion Wals 31 LL2 £ 111 (5ee e 88 CMU
) temates Secton) Bssa B
51 Pasimater Gl Footig L1 o as rey s
o at Fostings (Nt ncting ecrfinueus wal o as Lo s
; il 81L& LS — .
7 oy o @s o s
AEREIH . e R

B linclude forming renforcing, core fritrang) o o, ner .
) @s ' -
Fistwark
107 4" Rock Bave Matseal fon Stat o0 G = as 1w =g
113 4 Siat on Geade s @l ¥ -8
127 FilBotarss men as TEa = s
) Equpmant Pads for mechanal unts Ao @s -8
.“ s ) -
Elwuated Dack

Eivuatad Wiy Reinlrcad Concrate Decks & Coums at
53 LY linhce all foming, e, corerete, fisting = a3 1 =%

and rsharog)

Exsuntad Mily Reinforcad Coreete Docks & Col
) L1 inckato al farming,sinforcg, concrts, it s as rer =

BrFiffKknann
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Preconstruction: Bidding

Bid Forms

List alternates and value
engineering ideas

Establish schedule for use in
subcontract writing

Require completed bid forms
prior to buy-out meeting

8) 45" Elevated SlabonDeck-Roof ~ ____ SF@ §_____ /SF = §
9) Infill Pan Stairs FLR @5 /AR = §
10) MEP Housekeeping Pads SF@ s ISF = §
11) 12" Thick Generator Pad SF@ S /SF = §
12) Set, Fill, & Finish Pipe Bollards EA@ S fEA = §
ALTERNATES
1) Square Concrete Column Wrap @ Garage (Detail 7/A2.3.1)
EAGS /EA = §
2) Haul-Off of Spoils in Lieu of Stockpiling ores Y = §
3) Winter Concrete Premium res Y = §
4) Winter Protection of Concrete (Blankets), SF@S JSF = 3§
5) Credit to Swap Epoxy Rebar at 2* Floor Slab on Deck with Typical Grade 60 Rebar
LmpSum= $
6) Credit to Etiminate Corrosion Inhibiter at 2* Floor Stab on Deck  Lump Sum = §

SCHEDULE

1. Grade Beams/Pier Caps : Days

2. 1 Floor Slab on Grade Days

3. SlabonDeck2: ____Days

4. SlabonDeck3“: _____ Days

5. Slab on Deck - Pool: ___ Days

6. Typical Slab on Deck 4* - 10 ; Days per Floor
7. Slab on Deck Roof : Days

SPECIFIC INSTRUCTIONS

1
2)

4
5)

Includes all hoisting of materials as required

Include all excavation from subgrade elevations, sub-base materials, reinforcing, forming, vapor
barriers, water stops, insulation, setting of embeds/anchor boits, grouting of base plates, etc. for a
complete concrete scope of work.

Include all special conditions for slab pours as listed in the Bidding Documents such as, but not limited
to, rock sub-base and vapor barrier (Under Finished Spaces Only) at 1* floor slab, ramps and slab-steps
at 17 floor slab, epoxy coated rebar at 2 floor slab, 4,500 PSI concrete with corrosion inhibiter at 2°¢
floor slab, etc.

Be aware of the 10" wide stab leave-out at the Retail area.

At the 1" floor, the 4" slab on grade is for all areas other than the Trash and Generator areas (Northeast
Comer of the building). The 8" slab is at the Trash and Transformer area (Column lines 2 to 6 and DD

to HH).

Iamann
CONSTRUCTORS



Preconstruction: Bidding

Bid Review Process

. %575 o\ ”
Bret’s Electric, LLC <7 el 2

 |f received via email, be sure S

Ll o g g4 of vk e g et e Rnked s, Oce Beopl (s e it of the pojct
E Electric

gineering. Addendum 1, 2end 3,3
be disclased to oshers without prior

ects and JCAA
! confdemtial s may

deawigs duod 11713 by L

to print the email and attach R
to the back of the bid e —

D. Provide tempoeary lighting 1o meet OSHA minimum standards within bldg. AN task lighting and cords
respective trades.

. SERVICE EQUIPMENT
A or

Provide and install 128kw 120208V generator system

Provide and install {3) 150A sutomatic tansfer switch at coch building’s emergency EM pancl

Provide snd install Réfole Ansuncistor pscls ot baibing C

Provide and install emergeacy EPO at generator

Provide crare set of generatar .

B, Ditribotion Ge

Provide and install (3) 600A rated service MSB with main bres

- Pr od install (3) 225A MLO rated Panel A2, One at each building.

it each buikding.
One at each build

« Correct Project?

f
3

for A, A2, A3, TV:

« Reference Addendums L M
(if necessary) | ;.,.::;::::51:

VC sleeve into building (or irigation cooirol,

Provde 120V powstto irgaton coneole s one i, Provide 2"
aken to closest building aad contro ough

Al ci

tighting as pec
tors and photocell within each buildin
12) gate hocations fed from hoca boiking's EM panc,

B, Provide and inst

timeclock, cor
€. Provide 120v powe
D. Provide 120V power to (2) monument signs

¢ C O py C O m p I ete P rl Ce to th e ) .m?milff‘(’l'.ﬁ“'“, o T Clock, comtacaoe i Photoclfococ of e, blldig
front page

meter and

landscage lighting
Flag pole light allowance (sddenda 2) to bs carried by GC,
Al lighting to be controlled by local wall switches, oceu

n

y sensors, of lighting control when applicable.

. BUILDING POWER

P.0. Box 950 Frederick, CO. 80530
Phone: (7ou) 494-8044 Fax:(720) 494-9008

Brinigmann
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Preconstruction: Bidding

Bid Review Process

A Prorid dplx nd GRCY recepacls s 2011 NEC.
Fronds westherpoof GFI teeptcle near HVAC equlment and i genea exteior of i
€. Provide (1 fourple receptalefo eveeyelephons IDF cloe

D, Provide kitchen equipment shut down contactors for power to equipment under ki
Provide 120v cor ACP st teledata roomms

. Taxes included? e

VI HrVACAND FLONBING EQUIFMCENY

=

bood per drawings.
nection to F:

- rovid comeston o 3) RTU- and (6) RTU-2208v 3 phass connoctionspe mechaniclschedle
B, Providecommectons o (1%) 120v |-phse et per building.
C. Provide connections 1 (1) 120v bathroom exhaus! fan connection per client restroom.

= - - D, Provide connections to (1) 120w air compressor per build
F. Provide connections o (3) 120 1-plase Uit Heaters raed at <20A.

. G.  Provide comectioas 10 (1) 120v 1-phase circulating pump pee

H. Provide connections to (1) 120V 1-phase GWH per mechanical roons.
L Provide and install Broan 161 heat lamp unit atcach clieat restroom.
J. Provide electrical and fire alarm connections to Kitchen Hood with Ansul system.

VIIL  FIRE ALARM

A, Provide and install design/build fire alarm system as per local AHJ requirements. - 200
B d conduit syt o lnk i b ppned _4¢5,0%
c 10 ansul system at Four W

D.  Provide separate fire alarm control panels at each bu
Provide interlock fo fire
Provide and install (4)

¥ w©®”

per buikding.

agnetic doos ho

IX. SPECIAL SYSTEMS
A, Telephooe and CATY Distribation
Provide 2) 4" comdsfom kg C MDF rooms el
transtoeme lo

re wtility pedestal assumed (o be located near

2. Provide(1)2 € MDF room 1o telepboa utility pedestal assumed to be located near
3 s from each building’s IDF room to | ding C's MDF room.
4 ac
5 Phane provider to supply and install backbone and make final connections at MDF location.
6. CutSe Phone/Ds TV System Installation
Provide and install 2-post rack st MDF in building C.

b)  Provide and install 8 wal rack at each IDF location in (3) buildings.

) Provide fiber in underground conduis t0 each IDF from MDF. Terminste on fiber swi

@) Provide and install (2) CATSe risee rated cables locaticn showa on drawings.

€ Provido patch panel with patch cords for all CATSe cables at rack
Providesnd etal RO-11 from MIDF 1o cach IDF. Terminate with amplifed spiter pr deavings.
B Provide (1) RG-6 to each TV location shown on drawings.

X. INCLUSIONS:
A Aliseir videg 1014 NM.B Romex gable and non-metallic box assemblies and Hospital Grade MC within areas of
tact per NEC mme 517. PVC and EMT raceways also used.

ed in container by others
jon of conduits installed

=

sh di
G mm.m, ‘backfilling, compa
s

D, [axes.
'/,ss%

P.0. Box 950 Frederick, CO. 80530
Phone: (720) 494-8944 Fax:(720) 494-9008

Brinigmann
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Preconstruction: Bidding

Bret’s Electric, LLC

Bid Review Process
 Look for SpeCiﬁC ltems to f‘wmm

A
B.
C. Utilty, Design and Engiocering Fees.
- D. CAD drawings for As-Bailts and coordinatian drawings.
E. AsphalyConcrete coring, cutting. pours and placement,
E. Electrifed dooe hardware.
G. Access control, Ecall, and Nurse call system wiring and installation.
H. Mechanical equipment, controls, devices, cabling. starters, electric heaters, vid's and thermostats,
1 ching oe repairing.
5 work week. Prensium time and Davis Bacon wages are NOT included.
K. Unforeseen conditioas, undergroand obstroctions, engincering amissions and owner changes.
L. Comumodity material price escalations. With the ever changing increases in copper pricing we camno, nor will our suppliers,

ol their pricing for more than coe week s a time.

materials, complete in accordance with the above scope and clarifications far the sum of:

We heceby propose to furmish labor

BASE BID: All Powes, Lighting. Fire Alarm, TV/Phose/Data/Fiber

osal please call me at 720-494-8944 or emal
Thank yoo!

) AZ 12\
&™ S

1f you have any questions re;
foedback you can provide will be greatly sppeecia
Sincerely,

Tiistin Mirtin / Beet's Electric

\

P.0. Box 950 Frede:
Phone: (720) 494-8944 Fax:
Confidential

, CO. 80530
0) 494-9008

Brinigmann

CONSTRUCTORS
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Preconstruction: Bidding

Sub Bid Analysis

« Should be done for all scopes
of work

« Helpful to quickly compare
large scopes

» Should be typed up for
negotiated projects

CONSTRUCTORS

e Apartments
w120

SUB BID ANALY

€51 Dwvision:  Structural Stoel

TCompary Tromate Wilon's Steel & AR Erectors Ton Hor

e s = |

Scope of Work WY 05T QUANIITY fos e

Fumish $2,028,000 $L771.2% 1,810 /70 §2.447,100

Structurat Steet 1100 TONS, 42,070,454 1,194 100 $2.160.871 Y227 O

Stee Decking WIO0F  SIEN Sias o0l

Stoel Pan Stais WFUGHTS 198, 34 FLIGHTS ST

Stann Raings Manora G U . Abovd

Wic. Stoel (10%) TaToN G ncl. Above

209 Drawings Enginecring W0o0F Sk $176.404

Welded Stuts WAMTA i, Abowd A A

Bolaras WA Wone tnc. Wone inci.

Safety Cable Removal by & iy &

Comection Engeervy by & Wy &

Window Weshing Supports A by o by &

Erection §1.997.202 $1,810,060 §1,8%.600

Structural Steet Do $1.071 0

Wonting Lquipment Necessary By G by & by &

Sub-Part B Requirements By G by & L

Steel Decking 301,000 ¢ a1 $264,009

Stee Sty 3 FUGHTS SiLa 94,00

Window Washing Supports A §19.40 (Y
$50.20 42,264

) $ 4.891.002f $ S 4401614

L2 ¥ T3

+ Pioe bollards - 7 Long och G Gach 5

Welded St005 - $/% Lach Cach 57 Tach Sn

Pre-Cast Concrete o o b ‘Add 455,000

Column Spice Detall 4 ads 14 ace 5104

Schedule

nd Floor - Ready to Pour
38 Floor

ath

th

oth

8 Days.
) Days.

Done with Crand]

Brinigm

CONSTRUCTORS



Preconstruction: Bidding

Sub Bid Analysis

« For hard bid projects, can be done by hand

e e S—
CowaTRUCTORS

Cityistate:

19,625

I

[eaoe. | TRADEISCOPEOF WORK | ‘Btinkmann Budges EI=L] I sie 2 I SUE#3 I SUB#E I SUB#5 I B+ I
[esmmare [ 6 70o00f contacl] leomsa] leomsa] L contaet| Jcontsor| [sontact] |
frowsee. T ¢ 1500 [ohore [ Tohore [ Tohore [ Tshore | Jshone | Tohone [ ]
5 [emai | | | Temat | Temat | Temai | 1
TRADE / SCOPE OF WORK I
BASE BIDIF ALUMP UM 3 - 3 - 3 -

BASE BID - SCOPE OF YORK [T} [T} i) [} [V} i)

1 35,000 50 $5000 | n 12500

2 Scopellem#Z 45000 n 5,000 #2500 n n

3 Scopelem#3 35,000 7,500 $3500 n n

s Scopehemd. 35,000 45,000 $3500| n n

s

.

T

o

o

o

"

©

5

m

5

®

i

)

"

2

o

2

2

ot e

i TasFiate

TOTAL EVALUATED BID VALUE ) 20.000 & 17.500 | & 14.500 | & 12500 § ) I3
HIGADSS SF 3015 30,12 I 30,10 I S0.08 I T I
HACFRE $20.000 317,500 1 ¥4 500 1 312,500 1 1 I
FUNIT 0 0 $0 0
DELTAFROMERINKIMANN ESTIMATEICONTRACT | | 3 C Z5000 & 55000 & 75000 &
TAFFOMLOW BIOCER: Hot Applicable | ¢ 5000 ¢ 2,000 [ ERE ]
DELTA FROMLOW BIODER AS Hot Applicable 407 T 67 T (23 I

Brin ann
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Preconstruction: Bidding

Post-Bid
» Give the bid book to Miranda Hill
» Buy-out meetings (covered under Operations)

» Bid Results — only after scope is bought-out and awarded to a sub, notify
the unsuccessful bidders

« Bid Results — Provide honest results, percentages are best

CCCCCCCCCCCC



