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	PURPOSE
	The purpose of the Struck by Program is to ensure that all management staff, supervisors, employees and Contractors understand our policies, their roles and responsibilities as they relate to the prevention of struck by incidents.  

This standard applies to senior management, managers, supervisors, employees and Contractors.

	
	

	POLICY
	INTRODUCTION 

The second highest cause of serious injury and death in the construction industry is being struck by a motor vehicle, heavy equipment, or object (e.g., material, tool, etc.).  Through the use of a Struck by Program, workers and site management can recognize, evaluate and control the causes of struck by incidents.  The Struck by Program will consist of the following elements: 

· Hazard Assessment
· Procedures that address struck by hazards, including but not limited to the following:

· Traffic control

· Overhead protection

· Public protection

· Material handling and storage

· Hoisting and Rigging

· Formwork

· Installation and removal of guardrails, shoring jacks

· Wall bracing

· Etc.

· Personal Protective Equipment requirements
· Training requirements regarding Stuck By hazards
Note:  All projects must have site specific procedures and plans that address struck by hazards.  

DEFINITIONS

Struck By is defined as instances where a person is hit by something including but not limited to vehicles, equipment, tools, materials or things.  

Vertical Struck By – is defined as being struck by a falling object, tool, equipment, etc.

Lateral Struck By – is defined as being struck by a vehicle or equipment.



	SCOPE
	The Health and Safety Manager will develop the Struck by Program (Refer to the Struck by Program).  This program will be based on the following elements:

· Hazard Identification

· General Practices

· Policies for the prevention of struck by incidents

· Monitoring
· Roles and Responsibilities

	RESPONSIBILITIES
	Senior Management

 Ensure that Struck by Program is prepared and reviewed on an annual basis with all staff

 Or designate will acknowledge program success on an annual basis.  This will occur through a letter that will be provided to all employees.
Health and Safety Manager
· Ensure the reporting, investigating and documenting of incidents involving struck by hazards are established and provide to all site management teams 

· Evaluate and monitor their effectiveness at site level

· Field recommendations for continuous improvement and make necessary changes to the program

· Ensure regular evaluation of the Struck by Program (annually, after an incident or if circumstances change) 

Site Managers Responsibility

· Facilitate ongoing discussion on struck by hazards with all workers 

· Ensure appropriate training and education for struck by hazards is provided to workers/ Contractors 

· Develop a site specific Struck by Program for the project in consultation with JHSC

· Ensure compliance with Struck by Program

Employee/Worker Responsibility

· Provide input into Struck by Program 

· Attend education and training sessions regarding the Struck by Program

· Follow established procedures for the prevention and reporting of incidents involving struck by program.

Contractor Responsibility

· Attend education and training sessions regarding the Struck by Program

· Follow established procedures for the prevention and reporting of struck by incidents.



	
	

	PROCEDURE
	This program provides the framework for the development and implementation of systems to help prevent struck by incidents in the workplace.  

1) Planning

a) Identification of Struck by Hazards

Struck by hazards that are potentially encountered by workers in construction include, but are not limited to the following; 

· Vehicles/Heavy Equipment/Trucks

· Falling Objects (e.g., tools, materials, debris, etc.)

· Flying Objects (e.g., materials, debris, etc.)

· Flying loads (e.g., crane loads, etc.)

· Improperly braced walls

· Improperly installed jacks, guardrails, etc.

b) Struck By Protection General Practices

Struck By incidents can be eliminated through the use of any of the following control strategies alone and/or in combination with others: 

· When possible, implement policies/procedures regarding the following:

· restricting certain types of work that put workers at risk of being struck

· traffic control

· personal protective equipment (e.g., high visible clothing, etc.)

· reversing/backing up of vehicles/trucks etc. on the project site

· operation of vehicles and equipment on site

· limiting use of cell phones and other electronic devices on site

· material storage

· installation and removal of guardrails, shoring jacks, etc.

· housekeeping

· public protection (e.g., scaffolding on sidewalks, etc.)

· visitors to the site

· hoisting and rigging loads

· bracing formwork

· scaffolding

· Installation of barriers and signage preventing worker/ public/ tenant access

· Scheduling of high-risk activities

· Training regarding struck by hazards

c) Policies For Prevention of Struck By incidents

· All workers who will be working on a project site must receive training and instruction regarding Struck By hazards prior to the commencement of work and as required, for the duration of the project.

· As necessary, Contractors must provide site specific written procedures for the following activities, prior to initiating work on the project: 

· Traffic control (e.g., Traffic controllers, signal persons, etc.)

· Installation and/or removal of guardrail systems or shoring jacks

· Erection and dismantling of scaffolding systems

· Hoisting and rigging of materials

· Wall bracing

· Installation and removal of forms

· Manual material handling

· Storing of materials, tools and equipment

· Housekeeping

· Etc.
Note:  Written procedures may be required for any other activity deemed to be potential Struck By hazards by site management.  Training on these procedures will be provided to workers required to perform these activities.  Records of training will be kept on site.

· All equipment and material deliveries to the project site must be coordinated through the site management team.  All deliveries must be must be secured in an appropriate manner to prevent tipping over, falling, or being removed by an extreme weather event (e.g., high winds, etc.)  

· A pre-work inspection of all equipment and components must be conducted daily by a competent worker.  Any equipment or components that are found to be defective must be reported to site management immediately and taken out of service.  
· All materials and/or tools must be stored in designated areas and be secured with straps or tarps to prevent being dislodged by the wind.

· Good housekeeping practices must be followed at all times. All waste materials and tools are to be cleaned up to prevent them from falling over the edge of the building.

· All exposed edges or floor openings must be secured with a guardrail system or floor cover that can withstand the loads imposed on it.  Guardrails or floor covers are not to be removed at any time without the written consent of site management.  

· Only authorized and competent workers are allowed to operate heavy equipment, cranes, etc. on the project.  Records of training pertaining to these workers must be kept on site and be readily available.

· Where the operator’s view of the intended path of travel is obstructed a signal person must be used.

· All workers who are required to work near vehicles or moving equipment are required to wear traffic vests as per site safety requirements.

· Scaffolding and other work platforms must be erected, inspected and dismantled by a competent worker.

· Where required, public protection measures will be implemented including but not limited to scaffolding, hoarding, etc.

· All workers on site are required to maintain situational awareness at all times.  Walking and talking on a cell phone or using any other electronic device that can distract from surrounding hazards is strictly prohibited.  If a phone call must be made or taken, proceed to a safe area.   

· Avoiding walking in between formwork or between walls that have not been braced.

· Do not handle materials or tools near work edges or guardrails, etc.  Lock and/or secure all equipment.

· Do not handle materials or tools while ascending or descending a ladder, scaffold or other work platform.

· Only authorized and trained workers allowed to perform hoisting and rigging operations.

· For overhead work, the area below must be secured with the use of signs, barriers and a spotter/signal person to prevent access by other workers/visitors.

· All documentation related to the operation of machinery shall be kept on site and be readily available.  This documentation includes but is not limited to the following: operator’s manual, maintenance log book, pre-work inspection reports, etc. 

· All documentation related to the erection and dismantling of work platforms (e.g., scaffolds, etc.) must be kept on site.  This documentation includes:  engineered drawings, erection and dismantling procedures, pre-work inspection report, etc.

2) Communication/Training

This program will be communicated to all Tucker Hi-Rise Construction workers during Project/Location Specific Health and Safety Orientations, Toolbox talks, general safety meetings and/or through memos.

Training regarding our Struck by Program will be provided during Supervisory training and through general safety meetings.  Contractors are to provide training for their own workers.  

The entire workforce is also to be made aware of this program during Employee Orientations and/or review of the Orientation and Health & Safety Manuals.

3) Monitoring

The implementation of policies and procedures on the project regarding struck by hazards will be monitored through site inspections conducted by site management, JHSC members and by a third party.  Where violations are identified, work activities will be stopped and appropriate corrective actions will be taken.  This can include progressive discipline, safety meetings, re-training, etc. 

3)  Program Review

The Struck by Program will be monitored. Information from investigations, feedback from the JHSC, workers, supervisors and management will be used to evaluate its effectiveness.  The standard will be included as a part of the third-party auditing criteria and as such workers will be randomly questioned about the standard. Results will be documented by the auditor. 

Any weaknesses or opportunities for improvement that are identified through this process will be addressed.  

The effectiveness of this standard will be reviewed annually in the later months of the year by Management, the Health & Safety Division, and Health & Safety Consultants. Where necessary, change will be made to facilitate continuous improvements.

	
	

	DISTRIBUTION
	The Struck by Program will be reviewed in our Tucker Orientation process and site requirements, and will be posted in site trailers.  Copies of this program will also be distributed during Supervisory Training.

	
	


	RECORDS
	All documentation circulated to the employees and Contractors will remain on file indefinitely.  
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