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	TASK:      TRAFFIC CONTROL
	Overall Task

Risk Rating:
	B

	Description:
	Activities that require traffic control, which involves directing vehicular and pedestrian traffic around a construction zone, or other road disruption, thus ensuring the safety of emergency response teams, construction workers and the public.  In most of Tucker HiRise’ work sites as the Constructor, it is our responsible to set up and ensure the maintenance of the Traffic Control Plan.  Tucker HiRise ensures that all subcontractors crews adhere to the control plan set out per site.  

	Application:
	 FORMCHECKBOX 
 Construction Projects
	 FORMCHECKBOX 
 Industrial (Maintenance Shop, Storage Areas)
	 Office Areas
	Performed By:
	 FORMCHECKBOX 
 Our Organization
	 FORMCHECKBOX 
 Subcontractors

	Applicable Legislation: 
	 FORMCHECKBOX 
 OHSA
	 FORMCHECKBOX 
 Construction Regs.
	 FORMCHECKBOX 
 Industrial Regs.
	 Designated Substances
	 Confined Spaces
	 Asbestos on Constr.

	
	 FORMCHECKBOX 
 WHMIS/GHS
	 FORMCHECKBOX 
 Bio and Chem. Agents
	 FORMCHECKBOX 
 Highway Traffic Act
	 First Aid
	  Compulsory Trades
	 Employment Standards

	
	 FORMCHECKBOX 
 Other: 
· Ontario Regulation 213/91. Construction Projects Section 67-69.1 – Traffic Control,

· Ontario Book 7 – Temporary Conditions. 

	Approved By:
	
	Position:
	 PRESIDENT
	Date:
	

	Reviewed By
	
	Position:
	HEALTH AND SAFETY COORDINATOR 
	Date:
	


	Job Hazard and Risk Analysis (JHRA)
	RISK RATING SYSTEM RISK
	A
	High likelihood of personal injury or facility, material, or equipment damage. 

	
	
	B
	Moderate likelihood of personal injury or facility, material, or equipment damage.

	
	
	C
	Minor likelihood of personal injury or facility, material, or equipment damage.

	TASK HAZARDS
	PRE-TASK RISK RATING 
	TASK CONTROLS
	POST TASK RISK RATING 

	Lack of, or Improper, Training and Planning
	B
	· Increased awareness through training programs specific to workplace hazards and Traffic Plan

· Orient workers on Employee Guidelines.
· Use trained personnel to control traffic (valid training certificates must be obtained).
· Approved hi-visibility PPE to be always worn.
	C

	Struck by Equipment, Reversing Equipment, and Active Roadways
	B
	· Develop a Traffic Control Plan, specific to site conditions. Ensure traffic plan meets requirements of Book 7.
· Ensure all signs and traffic control devices are in good condition and provide visibility and clear direction. Signs should not be obscured by objects such as vehicles, posts, trees, shrubs, or other signs etc.

· Workers working in traffic areas must remain vigilant and aware of traffic conditions and the movement of vehicles. 

· Workers required to direct traffic must be competent and shall not perform any other work while directing traffic. 
	C

	PPE Not Worn / Signage 
	B
	· All traffic control persons must wear a CSA Hi-visibility safety vest so that they are visible to all drivers and others.
· Additional high-visibility PPE must be worn when working in low visibility conditions.
· All Signage and traffic protection according to the Traffic Control Plan must be in place prior to commencing work
	C

	Lack of Communication
	B
	· Traffic control persons establish an appropriate communication method and signals, prior to commencing.
· Communicate and review Traffic Control Plans, prior to commencing work.
	C

	Occupational Health Hazard - Heat Stress
	B
	· On hot days, during the safety talk, supervisors shall remind workers to remain hydrated and remind workers of the signs of heat related illness as part of the safety talks.

· Drink water throughout the day (don’t wait until you become thirsty).

· Keep taking rest breaks. Rest in a cool, shady spot. Use fans. 

· Wear light-coloured clothing made of cotton. 

· For heavy work in hot areas, take turns with other workers, so some can rest. 

· If you work in protective clothing, you may need more rest breaks. 

· If you think someone has heat stroke, call emergency services (or 911). Immediately move the victim to the shade. Loosen his/her clothes. Wipe or spray his/her skin with cool water and fan him/her. You can use a piece of cardboard or other material as a fan. 
	C

	Occupational Health Hazard - Cold Stress
	B
	· On cold days, during the safety talk, supervisors shall remind workers to stay warm and remind workers of the signs of Hypothermia and Frost Bite as part of the safety talks.

· During work supervisors shall monitor workers, as well as workers monitoring each other, for these symptoms.

· If a worker is exhibiting symptoms of Hypothermia they will be given medical aid immediately: they will be carefully moved to shelter; kept awake; have wet clothing removed and wrapped in warm covers; direct body heat will be used to warm neck, chest, abdomen and groin; and given warm sweet drinks if conscious.

· If worker is exhibiting symptoms of frostbite, they will be given medical aid: they will be warmed with body heat/ without rubbing; Hands and Feet will not be thawed unless medical aid is distant and there is no chance for refreezing (body parts are better thawed at a hospital).

· After such incidents supervisors shall produce appropriate incident reports.
	C


	Personal Protective Equipment (CSA Approved)
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HEAD PROTECTION
 FORMCHECKBOX 
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FOOT PROTECTION
 FORMCHECKBOX 
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EYE PROTECTION
 FORMCHECKBOX 
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SKIN PROTECTION
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FALL PROTECTION
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RESPIRATORY PROTECTION
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HEARING PROTECTION
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HIGH-VIS PROTECTION

 FORMCHECKBOX 
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HAND PROTECTION
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FACE PROTECTION


	ADDITIONAL PROTECTION LISTED IN CONTROLS


	ADDITIONAL PPE CONSIDERATIONS
· Workers on construction projects must wear, at a minimum, CSA high visibility protection, head, and foot protection.

· Ensure workers wear CSA approved eye protection when completing tasks that may cause objects to fly, dislodge or the like including the use of the quick cut saw.
· All workers using Chemicals must wear the required personal protective equipment set out in its (M)SDS.
· Eye protection shall also be worn where equipment does not provide appropriate protection to worker's eyes.
· Seat belts must be always worn by equipment operators when seat belts are provided.

· Workers must wear appropriate hearing protection, suitable for the sound levels to, when exposed to 85db or more, over an 8-hour period. Hearing protection is also required when exposed to higher decibels over a shorter period. Hearing protection must reduce exposure levels below allowable limits.


	SAFE WORK PRACTICES (SWP)

	TRAFFIC CONTROL PRACTICES
· A Daily Job Hazard Assessment (JHA), in conjunction with all subcontractors will be completed and reviewed to ensure all workers on site understand the daily safety requirements and sign off in acknowledgement.
· All construction sites require a written traffic protection plan to control the movement of traffic in a safe and logical way around the project or work areas and provide clear direction to the public and drivers as directed by Ontario Regulation 213/91. Construction Projects Section 67-69.1 – Traffic Control.  
· The site traffic plan should be explained at orientation training and if temporary work conditions are used prior to the use, the traffic protection plan should be communicated to on site workers.

· Plans may include the use of barriers, barricades, delineators, lane control devices, warning signs, flashing lights, flares, traffic control devices, blocker trucks, crash trucks, sign trucks, speed control devices and longitudinal buffer areas.  
· Trained and competent traffic control personal may also be used in conjunction with some of the measures above. Check with provincial regulations. When possible eliminate or minimize the use of workers.  
· Some construction work may require utilizing the services of local Police.  
· Ensure all signs and traffic control devices are in good condition and provide visibility and clear direction. Signs should not be obscured by objects such as vehicles, posts, trees, shrubs or other signs etc.  
· When traffic control personnel are used, make sure there are signs post ahead of the control point informing drivers to be alert for a traffic control person.  
· When more than one traffic control person is used to control the traffic, provide communication devices or a communication procedure to allow for the safe movement of directional traffic.  
· In Ontario the Ministry of Transportation Book 7 should be consulted and used as a guide to the safe setup and procedures for working with traffic. Each province may have similar information available and it should be followed.  
· Workers working in traffic areas must remain vigilant and aware of traffic conditions and the movement of vehicles.

· Workers must stay within the defined work protection areas and should not expose themselves to the live lanes of traffic.

	TRAFFIC HAZARD PREVENTION 
Any worker who may be endangered by vehicular traffic, must protect themselves by;

· using proper personal protective equipment, including a vest or garment that is reflective fluorescent orange  

· placing warning signs, barriers, lane control devices, or flashing lights 

· using appropriate signs to direct traffic 

· Workers required to direct traffic must be competent and shall not perform any other work while directing traffic. 

· Supervisor will be required to define the system (jobs specific or General Contractors requirements) to be used for vehicular traffic control.   

· Worker and traffic safety must be designed into sites or projects.  Employers are required to develop a traffic protection plan whenever their employees are exposed to the hazards of vehicular traffic.

· Work duration, road width and traffic volume are some of the key considerations to be contemplated when designing a traffic protection plan.  The traffic protection plan must address the vehicular hazards and describe the measures that will be implemented to protect employees.

· Employees will be provided with a tear-away fluorescent safety vest, retro-reflective stripes (for night work), protective headwear, eyewear and footwear, a rooftop beacon light for the vehicle, and the Ontario Traffic Manual Book 7 (Temporary Conditions) – Field Edition.

· Book 7 – Office Edition provides similar information, but in greater detail than presented in the Field Edition.  Book 7.

	ALL TRAFFIC CONTROL PERSONNEL (TCP) MUST: 

· Have traffic control competency training records available on site.

· Be competent and knowledgeable on the requirements of performing traffic control duties during daylight and nighttime assignments.

· Wear all required PPE including a reflective traffic vest and as defined under the site-specific requirements.

· Be given written and oral instructions on the site-specific traffic plan in a language that the worker understands prior to performing any work.

· Be able to provide simple directions to motorists or operators

· Remain vigilant and aware of traffic conditions and the movement of vehicles.

· Stay within the defined work protection areas and should not expose themselves to the live lanes of traffic. 

· Always remain in full view of the operator and provide agreed upon signals to the operator as required under the traffic control plan.

· Have a full view of the intended path of travel of the vehicle/heavy equipment and its load and stay clear of that path.

	WHEN TRAFFIC CONTROL PERSONNEL ARE USED:

· Make sure there are signs posted ahead of the control point informing drivers to be alert for a traffic control person.

· When more than one traffic control person is used to control the traffic, provide communication devices or a communication procedure to allow for the safe movement of directional traffic.

	DURATION CONSTRUCTION OPERATIONS

· Employees must receive specific training on the traffic protection requirements for short-term duration work activities.

· The following general requirements must be taken into consideration by employees when implementing the traffic protection plan for short-term duration work activities:

· Employees must always wear the appropriate personal protective equipment to ensure they are visible to vehicular traffic.  A tear-away fluorescent reflective vest (and retro-reflective stripes on the arms and legs for night work or during periods of limited visibility) must be always worn.

· Employees must pull their vehicles off as far to the right of the traveled portion of the road as possible and turn on their flashers.   The employee must also ensure the shoulder of the highway or street where they will park their vehicle is wide enough to allow for safe access to and egress from the vehicle.

· Avoid turning your back to oncoming traffic.  Employees must also be aware of mobile equipment that may be operating in the work area.

· Do not enter onto the paved portion of the road except to cross the road.  Road crossings should be made at a ninety-degree angle to the direction of the road.

· For more detailed instructions and illustrations regarding the requirements for traffic protection, refer to Book 7 – Field Edition or contact your Foreman for assistance.
· Generally, for long-term duration work activities that are performed at construction projects, the Constructor for the project is required to develop a Traffic Protection Plan.

· The traffic protection plan should be reviewed with site employees and subcontractors during orientation to the Project.  If the traffic protection plan is not discussed at the project-specific orientation, employees should discuss the issue with the Site Manager or Client contact for the Project.

· In all circumstances, Tucker HiRise’ employees must be familiar with the traffic protection plan for the project.

	TRAINING

· Workers acting as Traffic Control Workers, must have appropriate training. 

· Employee Orientations must include a review of these JHAs. 

· All equipment operators must be competent and hold valid training evidence or certifications for specific pieces of equipment where required by applicable legislation. 

	PERSONAL PROTECTIVE EQUIPMENT USE, INSPECTION AND MAINTENANCE 
· Workers on construction projects must wear, at a minimum CSA or Equivalent high visibility vest, head, and foot protection.

· All PPE will be visually inspected by the worker as part of the completion of the Daily JHA.

· All PPE will be inspected on a weekly basis by the Foreman during the completion of the Weekly Workplace Inspection.

· All damaged, broken or equipment missing components will be removed prior to use and replaced by the by the company. 
· Workers are responsible with replacing their safety foot protection.

	INSPECTIONS

· All equipment operators must conduct and record pre-use inspections where required for specific pieces of equipment. 

· Foremen and Superintendents must conduct weekly and/or monthly inspections (at a minimum) of construction project workplaces. 
· Joint Health and Safety Committee must conduct monthly inspections, of workplaces.


	Safe Job Procedures (SJP)

	PRE-TASK COMMENCEMENT
1. Complete a daily hazard assessment, in conjunction with all subcontractors, and review with all workers. Ensure all workers understand the daily hazard assessment contents and sign off in acknowledgement. 

2. Determine what equipment, machinery, tools and/or material, are required for the completion of the task.

3. Ensure preventative maintenance activities have been completed where required, prior to using equipment, machinery and/or tools.

4. Inspect all] equipment, machinery and/or tools. Also, inspect the intended area of use. Complete appropriate inspections. Document inspections on appropriate forms when required. 

5. If equipment, machinery and/or tools are observed to be damaged: document deficiencies, tag equipment, and remove from use. Notify Foreman of damage immediately.

6. Do not operate equipment, machinery and/or tools, if the intended area of use, is unsafe.

7. Request roadway closures from applicable governing authorities, if necessary, utilizing Police if required. 

8. Assess vehicular traffic and other related hazards, specific to the location at hand. A Foreman/Superintendent will develop a Traffic Control Plan, that incorporates specific hazards and related controls for location at hand. Incorporate requirements of ‘Book 7’. Traffic control for pedestrians, where required, will also be included in all project planning

9. Ensure workers who will be completing ‘Traffic Control Person’ tasks, have proof of valid training certifications.

10. Inspect traffic control equipment (signs, barriers, barricades, bollards, cones, pylons, communication devices, or lighting). If damage is observed, tag the equipment as damaged and remove it from use immediately. Report the damage to your Foreman immediately.

11. Inspect equipment and any other tools required during the completion of this job. If damaged tools or equipment are observed, tag the equipment/tool as damaged and remove it from use immediately. Report the damage to your Foreman immediately. 

12. Ensure workers all workers where CSA approved high visibility protection specific to the environment (time of day, visibility, or weather) Workers must also wear head, eye, and foot personal protection equipment. 

13. Traffic Control Plans will be maintained onsite by the Foreman or by the Constructor.

	DURING TASK & POST TASK
1. Operate equipment machinery and/or tools as per manufacturer's instructions. Site equipment machinery and/or tools is to be operated and maintained by qualified and authorized personnel. 
2. Close or redirect roadways during traffic control equipment setup, as necessary. Close one lane at a time, using sufficient advanced buffers areas or notification protocols. Consider closing roadways during the least busy or impactful time periods. 

3. Where required, grind down existing lines, mark new temporary lines

4. Setup traffic control equipment (barriers, barricades, or signage) as indicated in the Traffic Control Plan (which incorporates Book 7 requirements). Workers at the project shall be provided with signs, devices and equipment as may be necessary to adequately protect the worker: barriers, barricades, delineators, lane control devices, warning signs, flashing lights, flares, traffic control devices, blocker trucks, crash trucks, sign trucks, speed control devices and longitudinal buffer areas. 

5. Ensure ‘Traffic Control Persons’ maintain communication between one another, when redirecting and controlling the flow of traffic. ‘Traffic Control Persons’ must also ensure they use required signage appropriately (display signs clearly without inadvertent movement, keep second hand free for added instruction/indication, change signs using direct/assertive motions). 

6. Monitor workers to ensure procedures are followed and, when violations occur, take appropriate action.
7. Implement other JHAs that apply to the specific work being completed, and the specific hazards onsite.  
8. When in operation, do not leave equipment, machinery and/or tools or controls unattended.   
9. Once equipment, machinery and/or tools is no longer in operation, implement appropriate storage procedures, turn off the equipment, machinery and/or tools and remove any keys or starting devices. Reopen/ Re-direct roadways safely during equipment removal.



	Related Workplace Standard References

	· Personal Protective Equipment

· Excavation and Trenching
· Equipment and Machinery Operation

· Hoisting and Rigging 


	HEALTH AND SAFETY MANUAL - SECTION 11
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