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	TASK:      TRUCK LOADING & UNLOADING
	Overall Task

Risk Rating:
	C

	Description:
	Tucker HiRise receives various shipments of material for the use on our various sites.  At times loads are also shipped off our sites.  These shipments whether from a third party supplier, Subcontractors or our own vehicles are monitored for adherence to the Tucker HiRise’ programs and safety policies relating to site visitors and unloading and loading.  Ensuring adherence to the applicable regulations and standards as per below in the unloading and loading process is a primary concern for all site members.   Examples of material include gravel, pipes and rebar.  

	Application:
	 FORMCHECKBOX 
 Construction Projects
	 FORMCHECKBOX 
 Industrial (Maintenance Shop, Storage Areas)
	 Office Areas
	Performed By:
	 FORMCHECKBOX 
 Our Organization
	 FORMCHECKBOX 
 Subcontractors

	Applicable Legislation: 
	 FORMCHECKBOX 
 OHSA
	 FORMCHECKBOX 
 Construction Regs.
	 FORMCHECKBOX 
 Industrial Regs.
	 Designated Substances
	 Confined Spaces
	 Asbestos on Constr.

	
	 FORMCHECKBOX 
 WHMIS/GHS
	 FORMCHECKBOX 
 Bio and Chem. Agents
	 FORMCHECKBOX 
 Highway Traffic Act
	 First Aid
	  Compulsory Trades
	 Employment Standards

	
	 FORMCHECKBOX 
 Other: 
· Ontario Regulation 213/91. Construction Projects Section 67-69.1 – Traffic Control,

· CSA Standard Z150-1974 - Manual and Mechanical Material Handling

	Approved By:
	
	Position:
	 PRESIDENT
	Date:
	

	Reviewed By
	
	Position:
	HEALTH AND SAFETY COORDINATOR 
	Date:
	


	Job Hazard and Risk Analysis (JHRA)
	RISK RATING SYSTEM RISK
	A
	High likelihood of personal injury or facility, material, or equipment damage. 

	
	
	B
	Moderate likelihood of personal injury or facility, material, or equipment damage.

	
	
	C
	Minor likelihood of personal injury or facility, material, or equipment damage.

	TASK HAZARDS
	PRE-TASK RISK RATING 
	TASK CONTROLS
	POST TASK RISK RATING 

	Lack of, or Improper, Training and Education
	C
	· Increased awareness through training programs specific to workplace hazards. 
· Orient workers on Employee Guidelines.
· Use trained personnel to control traffic. Approved PPE to be always worn.
	C

	Poor Site Planning
	C
	· Designated storage and loading/unloading areas to be defined during the preliminary project stages. This will be completed in conjunction with the development of an onsite traffic plan to prevent the need for reversing equipment and/or vehicles, during loading/unloading activities.
	C

	Lack of Communication
	C
	· Review your traffic flow and loading/unloading area with other contractors for possible interference.

· Signaler and equipment/vehicle operator must establish an appropriate communication method and signals, prior to commencing.
	C

	Struck by Equipment, Reversing Equipment, and Active Roadways
	C
	· Ensure no truck, large machine, large load, or long load is backed up without a signal person.

· Develop Traffic Control Plan, specific to site conditions. Ensure traffic plan meets requirements of Book 7.
	C

	Improper Lifting

Lack of Equipment Use
	C
	· Use proper material handling and mechanical techniques to ease and mitigate repetitive motion.
	C

	PPE Not Worn
	C
	· Drivers must wear the appropriate construction PPE if they get out of their truck in construction area (CSA Boots, Hard Hat). 

· All signal persons must wear a CSA safety vest so that they are visible to all drivers and others.
	C

	Inappropriate Material Storage
	C
	· Implement "Material Storage" safe work procedures.

· Ensure Material is not stored in access/egress corridors or areas.

· Store and/or stack material in such a manner as to prevent tipping.
	C


	Personal Protective Equipment (CSA Approved)
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HEAD PROTECTION
 FORMCHECKBOX 
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FOOT PROTECTION
 FORMCHECKBOX 
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EYE PROTECTION
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SKIN PROTECTION
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FALL PROTECTION
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RESPIRATORY PROTECTION
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HEARING PROTECTION

 FORMCHECKBOX 
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HIGH-VIS PROTECTION

 FORMCHECKBOX 
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HAND PROTECTION

 FORMCHECKBOX 
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FACE PROTECTION


	ADDITIONAL PROTECTION LISTED IN CONTROLS


	ADDITIONAL PPE CONSIDERATIONS
· Workers on construction projects must wear, at a minimum, CSA high visibility protection, head, and foot protection.

· Ensure workers wear CSA approved eye protection when completing tasks that may cause objects to fly, dislodge or the like including the use of the quick cut saw.
· All workers using Chemicals must wear the required personal protective equipment set out in its (M)SDS.
· Eye protection shall also be worn where equipment does not provide appropriate protection to worker's eyes.
· Seat belts must be always worn by equipment operators when seat belts are provided.

· Workers must wear appropriate hearing protection, suitable for the sound levels to, when exposed to 85db or more, over an 8-hour period. Hearing protection is also required when exposed to higher decibels over a shorter period. Hearing protection must reduce exposure levels below allowable limits.


	SAFE WORK PRACTICES (SWP)

	TRUCK LOADING/UNLOADING

· Use mechanical means wherever possible, rather than lifting objects manually.

· When mechanically removing material from trucks ensure all loads are stable and moved securely. 

· Ensure area is clear of debris, and all personnel are aware of the load being moved.
· Ensure trucks operating in reverse are directed by trained signaler. 

· Ensure only trained workers complete rigging/ hoisting tasks; proof of training must be kept with the worker.

· Review the area and ensure the structure or device can support any rigging and load that will be applied to it.

· Ensure all rigging and hoisting equipment is in good condition and is properly maintained and is adequate for the job.

· Know the weights of the loads and the load capacity of the hoisting equipment as well as the lay-down area.

· Where necessary one competent signalperson will assist an operator with a lift, as required.

· Keep hands away from all pinch points, never place yourself between material, equipment and any stationary object and the load swing.

· All materials are to be stored in an organized manner in the designated storage areas 

· Heavy loads are to be placed in areas, which can support the load.

· Materials must be stored in such a manner that they will not tip, collapse, or fall.

· Objects or materials are not to be projecting from loads in a dangerous manner.

· Materials must not block doorways and aisles. 

· Paint must not be stored near sources of ignition.

· Size up materials to be handled.  If an object appears to be awkward in shape or too heavy, it may require additional help to be handled safely.  When in doubt, ask for assistance.

· When attempting to handle materials with co-workers, communicate with each other prior to handling the material to eliminate guessing. Workers, who communicate well, are less likely to be injured.

· Be aware of pinch points and crush hazards during the loading and unloading process. 

· Implement a traffic control plan if truck loading/unloading required in active roadways.

	GENERAL EQUIPMENT LOADING AND UNLOADING 
· Only operate machinery and equipment only if you are authorized and trained to use. 

· Only trained, authorized personnel can operate machinery or equipment.

· Only trained, authorized personnel can perform maintenance.

· If you are not familiar with the safe use of any machinery or equipment, ask Foreman for assistance prior to starting the task. Tasks will be reviewed during the completion of the Daily Job Hazard Assessments.

· Keep machines and equipment clean and report any leaks or other noticeable defects. 

· Before starting a machine or equipment, ensure guards and safety devices are in place, adjusted and functioning properly and it is safe to start up the equipment.  No one is to make any protective guarding ineffective.

· Do not use defective equipment or machinery, inform your Foreman immediately and your Foreman will arrange for the equipment or machinery to be serviced.

· When authorized persons are setting up or adjusting machinery or equipment, they must ensure that the equipment is tagged/locked out (according to established procedures).

· Operate equipment and machinery within the posted speed limits or at a safe speed based on driving conditions.

· Focus on the work you are performing.

· Maintain an awareness of vehicles/ equipment and personnel around the vehicle/ equipment you are operating.

· Stunt driving and horseplay are not permitted.

· Do not stand or pass under elevated forks (unloaded) or an elevated load.

· Secure equipment and tools before moving mobile equipment.

· Do not drive over or drag loads over power conductors unless conductors are properly bridged or otherwise protected.

· When operating mobile equipment, avoid standing water, debris, spilled material, or other potential hazards on work surfaces.
· Do not drive a machine or equipment unless you are authorized to do so.

· Seatbelts must be worn by vehicle, machinery or equipment operators and passengers where they are so equipped, specifically when operating the vehicle, machinery, or equipment.

· Passengers must have a seat and seatbelt to ride in/on a vehicle, machine, or equipment.

· Employees must not be transported outside of the cab or inside of the cab if there is no passenger seat.

· Do not ride on forks, a load, rigging, hook, ball, bucket, shovel, and and/ or in a pickup bed.

· Check that personnel have moved away from the vehicle before moving.

· Refer to the owner’s manual for safety and maintenance information specific to the vehicle, machinery, or equipment.

· Look to the back and to both sides before backing up.

· Use a spotter or signal person to direct you when always moving a vehicle or piece of equipment. A spotter/ signal person will also be used to direct you around objects/ obstacles in “tight quarters”.  Agree on the signals to be used before moving the vehicle.

· Back up equipment and machinery slowly and with caution. 

	TRAINING

· Employee Orientations must include a review of these JHAs. 

· Workers acting as signalers directing reversing equipment, will receive competency training. 

	PERSONAL PROTECTIVE EQUIPMENT USE, INSPECTION AND MAINTENANCE 
· Workers on construction projects must wear, at a minimum CSA or Equivalent high visibility vest, head, and foot protection.

· All PPE will be visually inspected by the worker as part of the completion of the Daily JHA.

· All PPE will be inspected on a weekly basis by the Foreman during the completion of the Weekly Workplace Inspection.

· All damaged, broken or equipment missing components will be removed prior to use and replaced by the by the company. 
· Workers are responsible with replacing their safety foot protection.

	INSPECTIONS

· Maintain regular inspections of fuel systems and their components. Check for leakage, deterioration, or damage, in accordance with the Construction Regulation. 

· All equipment operators must conduct and record pre-use inspections where required for specific pieces of equipment. 

· The Foreman must conduct weekly inspections (at a minimum) of construction project workplaces. 

· Joint Health and Safety Committee must conduct monthly inspections, of workplaces.


	Safe Job Procedures (SJP)

	PRE-TASK COMMENCEMENT
1. Complete a daily hazard assessment, in conjunction with all subcontractors, and review with all workers. Ensure all workers understand the daily hazard assessment contents and sign off in acknowledgement. 

2. Ensure High Visibility vests or clothing is being worn by personnel working with trucks and equipment.

3. Ensure the trailer, truck or flat deck is parked on level compacted ground.

4. Visually examine the load to ensure that it has not shifted or moved during transportation.

5. Check for hazards around the general area of the truck, laydown and overhead to ensure no tripping/overhead wires hazards etc.

6. Always determine the weight of the load to make sure the safe working load of the lifting equipment and slings are not exceeded.

7. Check that all equipment is in a proper condition. If in doubt, do not use it.

8. Vehicle operators shall only recognize signals from the designated signalman.

9. Determine what equipment, machinery, tools and/or material, are required for the completion of the task.
10. Ensure preventative maintenance activities have been completed where required, prior to using equipment, machinery and/or tools.  
11. Inspect all] equipment, machinery and/or tools. Also, inspect the intended area of use. Complete appropriate inspections. Document inspections on appropriate forms when required. 

12. If equipment, machinery and/or tools are observed to be damaged: document deficiencies, tag equipment, and remove from use. Notify Foreman of damage immediately.

13. Do not operate equipment, machinery and/or tools, if the intended area of use, is unsafe.  
14. Gather and wear appropriate PPE for equipment, machinery and/or tool use. Workers must also wear PPE required by any manufacturer's instructions. At a minimum, safety boots, and hard hats shall be worn by all workers. 

15. Eye protection shall be worn where equipment does not provide appropriate protection to worker's eyes.  
16. Workers must wear appropriate hearing protection, suitable for the sound levels to, when exposed to 85db or more, over an 8-hour period. Hearing protection is also required when exposed to higher decibels over a shorter period. Hearing protection must reduce exposure levels below allowable limits.

	DURING & POST STASK
1. Commence loading and unloading activities if it is safe to do so. 

2. No part of a load should be used to assist personnel to climb onto or from a truck, flat-deck, or trailer. If access to the load cannot be achieved by using a truck mounted ladder or some other means of access where sure footing and handgrips points are available, a ladder shall be used.

3. Loads shall not be left suspended while the equipment is unattended.

4. Hand lines must be used to control swing of load.

5. Stand clear when loads are being lifted. Watch out for roll or swing of the load.

6. Keep hands clear of pinch points.

7. It is strictly forbidden to stand on loads while being lifted.

8. Personnel shall never go under suspended loads.

9. If forklifts or other equipment is being used to unload the truck, ensure operators are qualified and the area around the equipment is kept clear of personnel.

10. Flag around trailers and crane swing area to prevent entry by other personnel not involved in offloading or loading process, or station a spotter to inform other trades of your activities.

11. If other personnel are working in the area, make sure they are aware of the work commencing. Use proper coordination.

12. Additional precautions should be observed during adverse weather conditions. i.e., rain, sleet, snow, or frost for slipping hazards.

13. When walking on load, additional precautions should be taken to ensure foot placement is not on members, which can roll or move.

14. Waste or strappings shall be disposed of after loading/unloading process is complete.

15. Request roadway closures from applicable governing authorities, if necessary.

16. Assess vehicular traffic and other related hazards, specific to the location at hand. Develop a Traffic Management Plan, that incorporates specific hazards and related controls for location at hand. Incorporate requirements of ‘Book 7’. Traffic control for pedestrians, where required, will also be included in all project planning.

17. Ensure workers who will be completing ‘Traffic Control Person’ tasks, have proof of valid training certifications. 

18. Determine communication system between equipment/truck operators and signalers. 

19. Designate loading and unloading areas.

20. Ensure reversing equipment/trucks are directed by a competent signaler.

21. Ensure mechanical devices are used for loading/unloading material/equipment that is not capable of being manually handled. 

22. Ensure loads are secured to equipment/trucks when loading. 

23. Ensure loads do not exceed carrying capacity of equipment/trucks being loaded. 

24. Operate equipment machinery and/or tools as per manufacturer's instructions. Site equipment machinery and/or tools is to be operated and maintained by qualified and authorized personnel. 

25. Implement other JHAs that apply to the specific work being completed, and the specific hazards onsite. 

26. When in operation, do not leave equipment, machinery and/or tools or controls unattended.

27. Once equipment, machinery and/or tools is no longer in operation, implement appropriate storage procedures, turn off the equipment, machinery and/or tools and remove any keys or starting devices.

28. Ensure material/equipment is stored in designated storage locations when unloading.

29. Implement completion of Traffic Management Plan.  

30. Re-open or redirect roadways during traffic control equipment removal, as necessary. Re-open one lane at a time, using sufficient advanced buffers areas or notification protocols. Consider Re-opening roadways during the least busy or impactful time periods.

31. Store all equipment, tools, and material in their designated locations.

32. Ensure all equipment, machinery and/or tools are maintained and stored appropriately. 

33. Store all equipment machinery, tools, and material in their designated locations. 

34. Implement any housekeeping or maintenance on equipment, machinery and/or tools as required.  


	Related Workplace Standard References

	· Personal Protective Equipment

· Equipment and Machinery Operation
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