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	TASK:   SITE SECURITY FENCING & HOARDING   
	Overall Task

Risk Rating:
	A

	Description:
	Tucker HiRise crews ensure all sites are properly secured prior to ending their work each and every day. This includes fencing and hoarding and the appropriate warning signage.  

	Application:
	 FORMCHECKBOX 
 Construction Projects
	 FORMCHECKBOX 
 Industrial (Maintenance Shop, Storage Areas)
	 Office Areas
	Performed By:
	 FORMCHECKBOX 
 Our Organization
	 FORMCHECKBOX 
 Subcontractors

	Applicable Legislation: 
	 FORMCHECKBOX 
 OHSA
	 FORMCHECKBOX 
 Construction Regs.
	 FORMCHECKBOX 
 Industrial Regs.
	 Designated Substances
	 Confined Spaces
	 Asbestos on Constr.

	
	 FORMCHECKBOX 
 WHMIS/GHS
	 FORMCHECKBOX 
 Bio and Chem. Agents
	 FORMCHECKBOX 
 Highway Traffic Act
	 First Aid
	  Compulsory Trades
	 Employment Standards

	
	 FORMCHECKBOX 
 Other:  Ontario Provincial Security Regulations

	Approved By:
	
	Position:
	 PRESIDENT
	Date:
	

	Reviewed By
	
	Position:
	HEALTH AND SAFETY COORDINATOR 
	Date:
	


	Job Hazard and Risk Analysis (JHRA)
	RISK RATING SYSTEM RISK
	A
	High likelihood of personal injury or facility, material, or equipment damage. 

	
	
	B
	Moderate likelihood of personal injury or facility, material, or equipment damage.

	
	
	C
	Minor likelihood of personal injury or facility, material, or equipment damage.

	TASK HAZARDS
	PRE TASK RISK RATING 
	TASK CONTROLS
	POST TASK RISK RATING 

	Fencing and/or Hoarding Failure 


	A
	· Inspect Fencing / Hoarding prior to use, and review installation plan / location.

· Ensure fencing and hoarding is installed securely, and as per any applicable manufacturer’s guidelines of regulatory standards including load support. 

· Inspect fencing and hoarding after installation to ensure it is installed securely and appropriate
	B

	Lack of Inspection 


	A
	· Inspect fencing and hoarding after installation to ensure it is installed securely and appropriate. 

· Continuously monitor fencing and hoarding conditions, to ensure it remains secure, and functioning.

· Inspect fencing and hoarding to ensure it is free from sharp and protruding hazards.
	B

	Lack of Planning 
	A
	· Ensure the inclusion of fencing and hoarding is considered during the pre-project health and safety planning process. 

· Consider project and site-specific situations, where fencing and hoarding may be needed. 
	B

	Traffic Control
	A
	· Implement a traffic control plan when there is a risk of hazards due to vehicular traffic. (Refer to Traffic Control WTS)

· Ensure all Traffic Control Personnel are in Hi-Visibility PPE, when conduction work or operations in the work zone.

· Ensure fencing, hoarding, concrete barriers, and any traffic control devices used, are appropriate for their applications, and can withstand loads that may be applied. 
	B

	Pedestrians and the Public

	A
	· No work shall be carried out on a building or structure located within 4.5 metres of a public way unless a covered way is constructed over the part of the public way that is adjacent to the project.

· If work on a project may endanger a person using a public way, a sturdy fence at least 1.8 metres in height shall be constructed between the public way and the project.

· Install fencing, hoarding and covered ways, in accordance with applicable regulatory requirements, when there is a risk of our activities endangers public/pedestrian safety.  
	B

	Unauthorized Access to Site
	A
	· Ensure site is secure during and after work activities.  Ensure all areas are fenced, hoarded or barriered of. 

· Deploy security guards, and/or use security equipment (alarms, cameras, etc.) when physical barriers may not be sufficient to ensure site security.

· Prominently display the Tucker HiRise logo and contact information on all equipment. Encourage employees to clearly identify their tools and personal property.

· Limit access points for all employees and site visitors.     

· Employee parking areas should be outside the construction fence or in a clearly designated area within the fence line. 
	B


	Personal Protective Equipment (CSA Approved)
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HEAD PROTECTION
 FORMCHECKBOX 
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FOOT PROTECTION
 FORMCHECKBOX 
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EYE PROTECTION
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SKIN PROTECTION
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FALL PROTECTION
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RESPIRATORY PROTECTION
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HEARING PROTECTION
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HIGH-VIS PROTECTION

 FORMCHECKBOX 
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HAND PROTECTION
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FACE PROTECTION


	ADDITIONAL PROTECTION LISTED IN CONTROLS


	ADDITIONAL PPE CONSIDERATIONS
· Workers on construction projects must wear, at a minimum, CSA high visibility protection, head, and foot protection.

· Ensure workers wear CSA approved eye protection when completing tasks that may cause objects to fly, dislodge or the like including the use of the quick cut saw.
· All workers using Chemicals must wear the required personal protective equipment set out in its (M)SDS.
· Eye protection shall also be worn where equipment does not provide appropriate protection to worker's eyes.
· Seat belts must be always worn by equipment operators when seat belts are provided.

· Workers must wear appropriate hearing protection, suitable for the sound levels to, when exposed to 85db or more, over an 8-hour period. Hearing protection is also required when exposed to higher decibels over a shorter period. Hearing protection must reduce exposure levels below allowable limits.



	SAFE WORK PRACTICES (SWP)

	FENCING AND HOARDING PRACTICES
Barriers will be installed to isolate our construction site from traffic related hazards. Appropriate fencing will be installed to isolate our construction site from public/pedestrian hazards, and other construction projects.
· Install fencing, hoarding and covered ways, in accordance with applicable regulatory requirements, when there is a risk of our activities endangers public/pedestrian safety.  
· Ensure the inclusion of fencing and hoarding is considered during the pre-project health and safety planning process. 

· Consider project and site-specific situations, where fencing and hoarding may be needed.
· Ensure fencing and hoarding is installed securely, and as per any applicable manufacturer’s guidelines of regulatory standards. 

· Inspect fencing and hoarding after installation to ensure it is installed securely, appropriate, and capable of supporting potential loads.  

· Fencing, hoarding, covered ways, and other precautions (i.e., fire routes/escapes) may only be altered or removed with the expressed authorization of the company. and/or governing authorities (i.e., Ministry of Labour, Fire Marshall, etc.).

· Additional precautions must be taken by Tucker HiRise and the GC to ensure appropriate protection of occupants or the public where work conducted creates unsafe conditions or exceeds safety factor provided by existing precautions. (i.e., removal of windows, work performed outside project boundaries.). 

	SITE SECURITY

· Ensure site is secure during and after work activities.  

· Ensure all areas are fenced, hoarded or a barrier put in 

· Deploy security guards, and/or use security equipment (alarms, cameras, etc.) when physical barriers may not be sufficient to ensure site security.

· Prominently display the Tucker HiRise logo and contact information on all equipment.  

· Encourage employees to clearly identify their tools and personal property.

· Limit access points for all employees and site visitors.     

· Employee parking areas should be outside the construction fence or in a clearly designated area within the fence line.

	PUBLIC WAY PROTECTION

· No work shall be carried out on a building or structure located within 4.5 metres of a public way unless a covered way is constructed over the part of the public way that is adjacent to the project.

· A covered way:
· shall have an unobstructed height of not less than 2.4 metres and have a weather tight roof.

· shall have an unobstructed width of not less than 1.1 metres or, if it is over a sidewalk that is less than 1.1 metres wide, have a width equal to the width of the sidewalk.
· shall be capable of supporting any load likely to be applied to it and capable of supporting a load of at least 2.4 kilonewtons per square metre.
· shall have a railing one metre high from ground level on the street side: and

· shall have adequate lighting within the public way. 

· Install fencing, hoarding and covered ways, in accordance with applicable regulatory requirements, when there is a risk of our activities endangers public/pedestrian safety.  


	GENERAL EQUIPMENT
· Only operate machinery and equipment only if you are authorized and trained to use. 

· Only trained, authorized personnel can operate machinery or equipment.

· Only trained, authorized personnel can perform maintenance.

· If you are not familiar with the safe use of any machinery or equipment, ask your Foreman or foreman for assistance prior to starting the task. Tasks will be reviewed during the completion of the Daily Job Safety Analysis.

· Keep machines and equipment clean and report any leaks or other noticeable defects. 

· Before starting a machine or equipment, ensure guards and safety devices are in place, adjusted and functioning properly and it is safe to start up the equipment.  No one is to make any protective guarding ineffective.

· All exposed moving or rotating parts must be adequately guarded. 

· Do not use defective equipment or machinery, inform your Foreman or Maintenance Foreman immediately and your Foreman will arrange for the equipment or machinery to be serviced.

	TRAINING

· Employee Orientations must include a review of these JHAs. 

· Ensuring all installers are competent and properly trained including handling repairs are to equipment with proper resources.  

	PERSONAL PROTECTIVE EQUIPMENT USE, INSPECTION AND MAINTENANCE
· Workers on construction projects must wear, at a minimum CSA or Equivalent high visibility vest, head, and foot protection.

· All PPE will be visually inspected by the worker as part of the completion of the Daily JHA.

· All PPE will be inspected on a weekly basis by the Foreman during the completion of the Weekly Workplace Inspection.

· All damaged, broken or equipment missing components will be removed prior to use and replaced by the by the company. 
· Workers are responsible with replacing their safety foot protection.

	INSPECTIONS

· All equipment operators must conduct and record pre-use inspections where required for specific pieces of equipment. 

· Foremen must conduct weekly inspections (at a minimum) of construction project workplaces. 

· Joint Health and Safety Committee must conduct monthly inspections, of workplaces.
· Inspect fencing and hoarding after installation to ensure it is installed securely and appropriate. 

· Inspect fencing and hoarding to ensure it is free from sharp and protruding hazards.


	Safe Job Procedures (SJP)

	PRE-TASK COMMENCEMENT
1. Ensure the inclusion of fencing and hoarding is considered during the pre-project health and safety planning process. Consider project and site-specific situations, where fencing and hoarding may be needed. 
2. Complete a daily hazard assessment, in conjunction with all subcontractors, and review with all workers. Ensure all workers understand the daily hazard assessment contents and sign off in acknowledgement. 

3. Determine what equipment, machinery, tools and/or material, are required for the completion of the task.

4. Ensure preventative maintenance activities have been completed where required, prior to using equipment, machinery and/or tools.

5. Inspect all] equipment, machinery and/or tools. Also, inspect the intended area of use. Complete appropriate inspections. Document inspections on appropriate forms when required. 

6. If equipment, machinery and/or tools are observed to be damaged: document deficiencies, tag equipment, and remove from use. Notify Foreman of damage immediately.

7. Do not operate equipment, machinery and/or tools, if the intended area of use, is unsafe. 

8. Gather and wear appropriate PPE for equipment, machinery and/or tool use. Workers must also wear PPE required by any manufacturer's instructions. At a minimum, safety boots, and hard hats shall be worn by all workers. 

9. Determine when fencing and hoarding requires installation. 

	DURING TASK & POST TASK
1. Install fencing and hoarding if it is safe to do so. 

2. If installing traffic control devices, implement ‘Traffic Control’ JHAs. 

3. Operate equipment machinery and/or tools as per manufacturer's instructions. Site equipment machinery and/or tools is to be operated and maintained by qualified and authorized personnel. 

4. Implement other JHAs that apply to the specific work being completed, and the specific hazards onsite. 

5. When in operation, do not leave equipment, machinery and/or tools or controls unattended. 
6. Once equipment, machinery and/or tools is no longer in operation, implement appropriate storage procedures, turn off the equipment, machinery and/or tools and remove any keys or starting devices. 
7. Ensure removal of fencing and hoarding is done according to the manufacturer’s guidelines. 

8. Ensure storage of fencing and hoarding protects the product from damage and potential injury to workers. 


	Related Workplace Standard References

	· Personal Protective Equipment

· Excavation and Trenching

· Equipment and Machinery Operation
· Manual Material Handling and Storage
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